-
mental Health and S: fekﬁEHS) & Risk progr
gram gap analy;is to assist new or exp ience

, g ) - > |
' | « /A = \\
/ . F oy e 4

Who Can Benefit
You have experienced loss of experienced staff 1

New role in EHS or risk management

Increase in worker injuries or insurance MOD rate
Struggling to identify program priorities and risks
3rd party review of programs

Program Review Conducted

Experienced Staff review existing safety
programs & training documents
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We work with your availability on site and in-
person

Action Checklist and Priorities Report

+ Receive a priorities report identifying gaps and
risks

« Action checklist to help coordinate follow up

« Budget estimates for assistance in implementing
priority action items

Implentation of Priorities
IEA consulting to assist with in-house
implementation of action items

IEA can implement remediation of safety & risk
gaps
We work with your budgets and timelines
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